J THE ANNUAL REPORT

During the 1980-81 academic year, the Faculty Senate ‘met in nine regular y
scheduled sessions (meetjngs 25~33) In. ad&itiou, a general faculty meeting
called February 3, 1981 go consider 4 pr0posed tevision in the TTU Tenure Pol

SENATE VISITORS

PO

During the year, E.}L. Short, Bill Dean, Arnold Gully, Robert Ewalt, ‘and]|
Lawrence Graves visited §he Faculty Senate’ for the _purposes ‘of discussing par

issues with the senators{ At the November meeting, State Senator E. L. Shor out-
lined several topics and|responded td questions and comments. Bill Dean, Exefjutive
Director of the Ex-Studefdts Association, spoke:at. length about the Associatiof]'s

briefly concerning the A ademic Lead rship Development Program and ‘its goals.
following month, Robert Rwalt report tﬁe activities. and’recommendations of
force developed to assesq the curreny state of the information systems: availalfle for _

student/faculty academic jinformation.| At the Mdy meeting, Dean Lawrence Grav s reported 1

activities and problems quring. the Dgzember meeting. In January, Arnold Gulljy

on the activities of the’Search Committee for the Academic Vice Pre81dent

| AD HOC COMMITTEES OF THE |[FACULTY SENATE

The following ad hcc comfittees were{LctiVe?duting tHe'1930;31 yeer:'jt'

Academic
ciition on
: standing

A. Academic Freedom - Af its Februarmy 14, 1979 meeting, the senate created a
Freedom Committee, charg
b this campus. Special at
of the various activitie
William Stewart,‘chairpe
conclusions and recommen:
Panel in particular. A
meeting, and the Grievan
Ernest Fish, Chairperson
Panel, explaining its hi

invited to the Febquary meeting. At tha-;time, o
acullty Grievance Panel, updated the activitigls
nature of its membership. and its ‘charge. {

March meeting, the Senatq approved the resolution presented by the Academic F ?edom
Committee as amended. Thq resolution redefined and clarified the. charge ‘of thg committee,
its membership, and its dgperating pr edures. ‘

B. Compliance of TTU with Southwest Athletic Conference . Rules ~vIn September ‘Bi11

Conroy, representing the ttee ta Investigate Compliance of Texas T
University with Southwes
reviewed relevant docume
not been .in compliance
Conference Constitution !
of faculty members to th
Smith, President of the §

agdin to have an.active

'spondence. He explained that ‘the Univer
sions of Article III of the Saqthwest At-
: resolutidn concerning the length of' ap
Cduncil wds adopted. At the October meetifig
e, reported that the Athletic Council apple

olicies of the athietic program.

C. Conference with Pres

an Ad Hoc Committee and dharged it wijth meeting w1th President Cavazos to dislg”

complicated events leadifg to the resgignation of the Tenure and Privilegeappmn-ttee.- This
ad had the meeting and presented a threeupointt

ate approved the resolution. L T

Committee reported in Apgil that it h
resolution for Senate acion. The s




vice presidents be develpped by the ]
recommendations were appfoved.

resident in consultation with the Senate

Pdgel 2.

D. Van Committee - In r¢sponse to ar|inquiry about action on the'recommendat onpg of
the Ad Hoc Van Committee] established|the previous year, Ainsworth reported tlat| his
office had some of the rfcommendatiors under consideration, that six new vehifjlek had
been purchased, three otler ordered, |and several others leased. He indicated Hhat most
of the current needs werq being met. || -
E. 1In April, the Ad Hoc]Committee on|the Institutional Resource Allocation Ddtd| Base
filed a thirty-seven pagq report with|the Senate Office. The Committee recomferified that
the report be circulated |among those j¢currently using the AAIS and that a commfttpe be
established charged with|the responsibilities of evaluating the collection, cddihg,
management, interpretatiqn, and uses |pf the AAIS data. At the May meeting, Nglspn
Dometrius summarized the|report, resgonded to questions, and moved its adoptigin.| The
report and its recommendjtions were dpproved.
OTHER COMMITTEES
The following committees jalso reported to the Senate during 1980-81:
A. Budget Study Committde - On September 10, 1980, the Senate directed the Byjdgpt Study
Committee to investigate |the financigl situation of the library. At the same gring,
the senate registered itq4 concern over the finmancial crisis and voted to info?m Fhe
President of the necessify for the Unjversity to divert available funding intf the
purchase of books and otler materialg, During the November 12, 1980 meeting,||Smith
announced that the President and the |[Academic Vice President had met with the|{liprarians
and immediately thereaftdr transferred $50,000 to the library. The Budget Styjd
Committee reported in May that the library had received additional funding ang cflarified
that the University Librdry and the Medical School Library were funded separafjely.
B. Committee on Committges —An active standing body, the Committee on Commitfe
reported actions at the §eptember, Jdnuary, February, March, April, and May mfetjings
involving slates of nomigees for University and Senate Committees.
C. Faculty Status and W¢lfare Commi e - October 8, 1980, Roland Smith refefrefl the
proposed revision of TTU|Tenure Poligy, Part IV, Section 8 to the Faculty Stagus| and
Welfare Committee for st{dy. The committee reported November 12, 1980, recompending
Senate approval of the pfoposed revigion and calling for a voting faculty mee i!- to
consider and to act upon|the revision, This meeting was scheduled for February 3, 1981.
The proposed revison was]approved at|that time by a vote of 64 to 42. At the||Fepruary 11
1981 meeting, the commitfee circulated a financial exigency report. Action is
report was postponed unt}l March at ich time it was tabled until April. Poslfpoped
then until May, the Fingncial Exigegcy Regulations, establishing procedures [to|be
followed, were adopted M3y 13, 1981.
D. Study Committee A - Puring the February 11, 1981 meeting, the Senate appA#v:- the
committee's resolution cflling for m dification in the IRS ruling which affeclfs [book
inventories of publishe}s. '
E. Study Committee B - Pn February 11, 1981, the Senate recommitted a reportjcdncerning
‘small monetary awards fof more specific recommendations. On March 11, 1981, (fhg Senate
approved the "Disbursemepts from Facylty Development Fund" recommendations thltl"the
money be added to an exipting teachipg equipment fund for the improvement of |fedching
facilities...in the largp lecture hal{ls on campus.”
F. Study Committee C - Pn February JI, 1981, Study Committee C recommended ﬁaai
‘departmental chairpersong should be valuated with faculty input every three |fegrs and
deans on a regular basis} It furthejy recommended that a procedures for evaly tiﬁg
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An Index to the 1980-81 Hinutes (Indicated by months and page in minutes): .

Academic freedom -
Academic Leadership
Academic year sched
Affirmative action
Athletic Council -
Biosafety Committee
Bomb threats - D3
Budget Study Commit
Bylaws of Senate -~
"Certain University
Class rolls - 06, N
Committee on Commit
Committee to Confer
Conservation of ene
Co-ordinating Board
Crosswalks - 06, N7
Elections ~ D3, J1,
Ex-Students Associa
Faculty morale - M4
Faculty Grievance P
Faculty Status and Welfare Comm}rtee - N2-4, F3, M2
Financial Exigency 4 S6, F3, M344, A4-5, May2
Institutional Resoujces Allocation Data Base - May2-4
. General FacultyMeetfng - F3, algqp minutes of February 3, 1981 ‘
Nominations Committde - F3
Pass/fail - N7, D3, [May5
Preregistration - O
Protection of Human|Subjects Committee - S4-5
Radiation and Laser $afety Committee ~ S4-5
Salaries - N2, 4-7,}F6, M5 v
Special Merit Salary Increases -| N4-7
Student/Faculty Academic Informjtion Center - F1-2
Study Committee A -]F5-6
Study Committee B —JM3
Study Committee C —|F4-5
TACT - 06, M5
Temporary faculty -[]S6-7, A5
Tenure and Privilng Committee -4 02, F5, M2-3, May2
Tenure Policy Revisjon - 04-5, N2-4,7
Traffic and Safety §ommittee - §7
Undergraduate Progr§ms Committeq - F4, May5
University Library } S6-7, N2,
Van Committee - J3 ‘
Vice President for Rcademic Affjirs Search Committee ~ D3, J3-4, Mayl-2
Warm Blooded Animalfj Committee < S3-4
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